
 
 

                          

Ph.D./M.S.(Engg.) by Research Degree Examination, December 2022 
Total Quality Management    

 
Time: 3 hrs.                                                                                                    Max. Marks: 100 
 

Note: Answer any FIVE full questions, choosing ONE full question from each module. 
 

Module-1  
 1 a. 

b. 
 

Define TQM. Explain the framework in Total Quality Management. (10 Marks) 
Explain the four fitness of customer satisfaction in TQM. (10 Marks) 
 

OR  
2 a. 

b. 
c. 

Explain the benefits of TQM.  (05 Marks) 
Explain Leaderships v/s. Empowerment in TQM.  (05 Marks) 
Explain the four practical revolutions in management thinking of TQM. (10 Marks) 
 

Module-2 
3 a. 

b. 
 

Briefly explain the change in work concept in TQM.   (10 Marks) 
Explain the evolution of customer focus and its challenges in TQM. (10 Marks) 
 

OR  
4 a. 

b. 
 

Explain the three stages of customer focus in TQM.  (10 Marks) 
Briefly explain the concerns of the customer in TQM. (10 Marks) 
 

Module-3 
5 a. 

b. 
 

Explain WV model of continuous improvement in TQM. (10 Marks) 
Briefly explain the three types of improvements in TQM.   (10 Marks) 
 

 OR 
6 a. 

b. 
 

Explain continuous improvement of processes for all types of work in TQM. (10 Marks) 
Briefly explain continuous improvement versus breakthrough in TQM.   (10 Marks) 
 

Module-4 
7 a. 

b. 
 

Briefly explain how to manage existing process in TQM.   (10 Marks) 
Explain the 7 QC tools in TQM. (10 Marks) 
 

OR  
8 a. 

b. 
 

Explain Kawakita’s five principles for proactive improvement in TQM. (10 Marks) 
Explain the purpose of proactive improvement to develop new products in TQM. (10 Marks) 
 

Module-5 
9 a. 

b. 
 

Briefly explain performance appraisal of employee in TQM.   (10 Marks) 
Explain the three sets of skills of leadership in TQM. (10 Marks) 
 

 OR 
10 a. 

b. 
 

Define QC Circles. Explain CEO involvement and the importance of CEO. (10 Marks) 
What is Hoshin management? Explain reactive and control phases in management. (10 Marks) 
 

* * * * * 
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