Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

50, will be treated as malpractice.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

USN 20MBA21
Second Semester MBA Degree Examination, June/July 2024
Human Resource Management

Time: 3 hrs. Max. Marks:100
Note: 1. Answer any FOUR full questions from Q.No.1 to Q.No.?7.
2. Question No. 8 is compulsory.
1 a. State the importance of HRM. (03 Marks)
b. Narrate any two models of HRM. (07 Marks)
c. Elaborate on the External factors. (10 Marks)
2 a. State the objectives of Human Resource Planning. (03 Marks)
b. Describe the tools for demand forecasting. (07 Marks)
c. Elaborate on the process of Human Resource Planning. (10 Marks)
3 a. Distinguish between Job description and Job specification. (03 Marks)
b. Enumerate the steps in the process of Job evaluation. (07 Marks)
c. Elaborate on the External sources of recruitment. (10 Marks)
4 a. What are the causes of Employee grievances? (03 Marks)
b. Explain the different types of training. (07 Marks)
c. Narrate the different methods of performance appraisal. (10 Marks)
5 a. State the conditions necessary for successful HRMI implementation. (03 Marks)
b. How will Human Resource Management practices contribute to organizational innovation?
(07 Marks)
c. Elaborate on the factors affecting the innovation process in organization. (10 Marks)
6 a. What do you mean by HR and technology? (03 Marks)
b. Explain the HR roles critical for Business survival. (07 Marks)
c. Elucidate on the future of HRM. (10 Marks)
7  a. State the objectives in Industrial relations. (03 Marks)
b. Explain the important actors in Industrial relations. (07 Marks)
c. Narrate the factors influencing the adoption of HRM practices in SMES. (10 Marks)
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CASE STUDY (Compulsory) :

The Covid 19 pandemic has brought in sea changes in the way organizations operate.
Many of the companies have evolved with the modern ways of operating the organisation and
the manpower on the remote and blended mode. Recruitment and selection process also has
now become online and majority of the selection rounds are completed with major focus on the
online mode. In this content answer the below questions :

a. Elaborate on the challenges faced in selection process keeping the current scenario in mind.

(10 Marks)
b. Once selected, how do you think the induction and training programs are completed on the
online mode? Comment on the effectiveness of the same. (10 Marks)
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